THE KING GEORGE COUNTY PLANNING COMMISION
July 12, 2022

The regular meeting of the King George County Planning Commission (KGCPC) was called to
order at 7:00 PM by Chairman Kristofer Parker in the Board Room of the Revercomb Building,
located at 10459 Courthouse Drive, King George County Virginia 22485.12

Staff Present: Heather Hall, Director, Zoning Administrator
Louis Pancotti, Senior Planner
Chris Dines, IT Director
Jaci Fish, Recording Secretary

Members Present: Chairman, Kristofer Parker
Vice Chairman, Walter Moss
Josh Colwell
Joseph DaCorta
Ross Devries
Gary Kendrick
Kevin Myers

Members Not Present: Joeph Gaborow
Donald Watkins Jr.
Jason Williams

Quorum:

Chairman Parker called the meeting to order at 7:00 PM and noted there was a quorum.
Chairman Parker invoked the rules and procedures previously adopted by the KGCPC and the
King George County Board of Supervisors (KGCBOS) allowing for electronic participation by
some members, with a quorum physical present. Chairman Parker stated there were no KGCPC
Board Members remotely participating.

Following the pledge of allegiance, there was a moment of silence.

Public Comment: Chairman Parker opened the floor for the public forum. Chairman Parker
called for the public to comment and stated if anyone in the public wishes to address the
Commission please come forward and state your name. Please limit comments to three (3)
minutes to afford everyone an opportunity to speak.

1. No Public Comment Noted.

Chairman Parker inquired if there were any participants online for Public Comment. Mr. Chris
Dines, IT Director with King George County Department of Community Development
(KGCDCD) stated there were no participants online for Public Comment.

Chairman Parker closed the floor for Public Comment.

Approval of Minutes

1July 12, 2022 KGCPC Agenda and Documents can be reviewed via Internet, on the King George County
Government Webpage, retrieved at: www.kinggeorgecountyva.gov/AgendaCenter/Planning-Commission-5
2 July 12, 2022 KGCPC Meeting can be viewed via internet, at: https://youtu.be/dzp5pNJmQxo
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UVFY23 Budget Highlights

Total Operating Budget Increase of n%

FY2223 Total Operating Budget $108,357,939

County Continued Growth

Property Reassessment and Vehicle Valuation Increases

Schools Operating Budget increased by 12.2%

Increased cost for the Regional Jail and Juvenile Detention

Debt Service Increased by 2.7%

FY2223 Operating Budget Includes $6 million for CIP. This includes
debt funding to complete the Courthouse and two large CIP projects.
County has also received $2.6 million in ARPA funds that can be used
for CIP projects.

(0] 21122022

Figure 1 FY23 Budget Highlights

FY2021-2022 Planning Commission Recommended
Project Update

Tennis Courts Reconstruction — Unable to use
Cooperative Procurement - Bids opened last week.
Parks Safety Upgrades — Sealston Fence and
Barnesfield Bleachers complete. Parks and Rec to
meet with prospective contractors at the end of July for
the Barnesfield Fence.

School Bus Replacement - order has been placed for 5
replacement buses in December 2021.

KGES and SES Security Cameras - project complete
June 2022.

3

Figure 2 FY21-22 PC Recommended Project Update

O 711212022

FY2021-2022 Planning Commission Recommended
Project Update

KGHS Door Access System - ordered June 2022.
KGHS Security Cameras - ordered June 2022.

Ralph Bunche Roof Replacement Grant Funded -
contract is in process.

Network Management Systems - complete for FY2021-
2022.

Computer Replacement - complete for FY2021-2022.
Virtual Information Security Office: Cybersecurity -
complete for FY2021-2022.
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Figure 3 FY 21-22 PC Recommended Project Update
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FY2021-2022 Planning Commission Recommended
Project Update
Replace County Financial System - contract for Project
Manager is in process.
Roll-Off Truck — purchase complete January 2022.

Roll-Off Containers for Sealston Convenience Center —
purchase complete March 2022.

County Wide 700 MHz Radio System - negotiating
price with Motorola. Preparing to move forward.
Ambulance Replacement Program - contract in
process.

Fire and Rescue Facilities - land purchase pending.

5

Figure 4 FY21-22 PC Recommended Project Update

71242022
(0]

0 Mr. Miller stated, in reference to Replacement of Engine 3, the vehicle is currently being
built.

FY2021-2022 Additional
Project Update
Construction of a shelter at Cedell Brooks Park is
underway.

Lighting for Sealston Sports Complex, Barnesfield
Park and the KGMS Baseball/Softball - preparing
specifications for bid documents.

Security Lock Upgrades for County Facilities -
Contractor is ordering parts for installation.

Countywide IT equipment — purchases complete.

County Fueling Depot - Design in process.

0 71202022

Figure 5 FY21-22 Additional Project Update

FY2021-2022 Additional
Project Update

Phase II of the Countywide Fiber Project — Proposals
currently under evaluation.

Evaluation of Ralph Bunche High School for needed
renovations — evaluation complete and presentation
was made to the Board of Supervisors.

Evaluation of the Old Middle School and Existing
Courthouse — order placed with engineering firm
under contract with the county.

Revercomb Parking Lot Paving and Drain Tile - drain
tile complete, paving starts 7/15/2022.

(0] 711212022 8

Figure 6 FY 21-22 Additional Project Update

0 Mr. Miller stated in the order for ADA Accessible Playgrounds is for June 2022.
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1. Mr. Christopher Miller, County Administrator with the County Administration Office,
presented on Administration project funding requests as seen below.
o Ralphe Bunche Hazardous Mitigation;
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Figure 9 KGC Preschool; Roof Requirement Needs

Figure 10 KGC Preschool; Outside Windows
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Figure 11 KGC Preschool; Interior Walls

Figure 12 KGC Preschool Bathrooms and Fire alarms
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Figure 13 KGC Preschool Students Served

KGCPC Discussion and Questions:
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o Mr. Michael Newchok, Director of Solid Waste & Recycling, presented on project
funding request as seen in Figures 14
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o
Figure 17 Backhoe Lease

0
Figure 18 KGCSW&R Presentation

0]
Figure 19 KGCSW&R Presentation

0]

Figure 20 KGCSW&R Presentation

X KGCPC Discussion and Questions:

The King George County Planning Commission Meeting Minutes
July 12, 2022
Page 12



THE KING GEORGE COUNTY PLANNING COMMISION
July 12, 2022

The King George County Planning Commission Meeting Minutes
July 12, 2022
Page 13



THE KING GEORGE COUNTY PLANNING COMMISION
July 12, 2022

into the Municity 5 system will not only be more efficient but it will open up space in
Community Development
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0]
Figure 24 Library of Virginia t } }( s]@®P]v] ‘RetdrddRéténtion & Disposition Schedule of the Library of Virginia
(LVA).

o Mrs. Hall stated the Final CIP monetary Request total is for $70,000. Staff have been in
contact with several companies that would be able to upload documents in a proper
manner, i.e., pickup, storage, multi scan, etc.
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0]
Figure 27 Cybersecurity Risk/Guidelines/Testing/Training
(0]
Figure 28 Countywide Avaya VOIP Phone System Redundant Server
(0]

Figure 29 GEO Enhanced 9-1-1 SIP Compliance Software
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Figure 30 Cisco Meraki Equipment Maintenance License Renewals

Figure 31 New Courthouse Equipment

o Mr. Dines stated Funding Requests for FY 23-27 (All) Projects Total is $819,000.
KGCPC Discussion and Questions:

The King George County Planning Commission Meeting Minutes
July 12, 2022
Page 18



THE KING GEORGE COUNTY PLANNING COMMISION
July 12, 2022

8. Parks and Recreation.
o Mr. Christopher Clarke, Director of Parks and Recreation, presented on project
funding requests as seen in Figures 32 - 46 below.
o Barnesfield Park Master Plan and Construction;
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Figure 33 2022 Parks and Recreation Needs Assessment

Figure 34 2022 Parks and Recreation Needs Assessment
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Figure 35 Barnesfield Park Master Plan and Construction

Figure 36 Capital Equipment Upgrades
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Figure 37 Barnesfield Softball Lighting

Figure 38 Dog Park
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Figure 39 Sealston Sports Complex Playground

Figure 40 Barnesfield Park Playground Replacement
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Figure 41 Sealston Sports Complex Baseball Lightning

Figure 42 Recreation Center
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Figure 43 Cedell Brooks, Jr. Park Restrooms

Figure 44 Cedell Brooks, Jr. Park Parking Lot Repaving
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Figure 45 Trailways Feasibility Study Implementation

Figure 46 Parks and Recreation Project Review and Funding Used

KGCPC Discussion and Questions:
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o Mr. Clarke stated amongst the State of Virginia there are large complexes that can run
larger tournaments. However, one has to base games on daylight and how many games
complex can get in. In KGC, KGCP&R has to run smaller tournaments. A larger/longer
tournament would be great to have but most KGC facility fields do not have lights. If
fields had more lights, they could hold more tournaments and KGC could apply to host
more tournaments.

9. King George County Fire and Rescue
o0 Chief David Moody, KGC Fires & Rescue and Emergency Services, presented on project

funding requests as listed below and seen in Figures 47-53.
f Ambulance Replacement Program;
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Figure 49 Fire Calls as Dispatched

Figure 50 2021 Miscellaneous Statistics
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Figure 51 Fire and EMS 911 Calls for Service and Transports

Figure 52 Fire Response Zones
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Figure 53 Proposed Fire Response Zones

KGCPC Discussion and Questions:
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Chairman Parker opened the floor for Public Hearing. Chairman Parker called for the public to
comment and stated if anyone in the public wishes to address the Commission please come
forward and state your name. Please limit comments to three (3) minutes to afford everyone an
opportunity to speak.

No Public Comment Noted.

Chairman Parker inquired if there were any participants online for Public Hearing. Mr. Chris
Dines, IT Director with King George County Department of Community Development
(KGCDCD) stated there were no participants online for Public Hearing.

Chairman Parker closed the floor for public hearing.
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